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Abstract

Furniture is a product with the same functionality and high homogeneity and
the competitive advantage of the product is in the distribution of retail channel.

Research results show that: 1. Through the literatures relating to distribution of
retail channel and interviews of distribution strategy several important items of shall
be considered: (1) define target customers. -(2) complete commodity structure. (3)
build brand image. (4) establish the model of showroom, if the above factors have
been taken into consideration during distribution of retail channel.

Thailand has placed in domestic retail market of furniture export companies
and found that their layout in addition to considering the channel class, according to
the indoor/outdoor furniture company, set target at different customers, their
differences in the path layout are as follows:

(1) Indoor furniture project is the main focus of target customers, the exhibition store
model - the company's indoor display center. The commodity structure of
furniture, decoration and bedding are overall collocation, but each has their own
brand. Cooperate with designers, shape the channel of brand.

(2) Retailer customers of indoor furniture are the main focus of target customers, the
exhibition store model — self set and self sell shop, adopt home museum model.
The commodity structure of furniture, decoration, and bedding are from the same
brand. Role as distributor and shape the channel of brand.

(3) Outdoor furniture project is the main focus of target customers, the exhibition
store model - the company's indoor display center. Commodity structure — own
production of furniture as the center and adopt supporting commodity base on
the needs of project. The product is delicately designed and attracts the designers,
shape the production brand.



(4) Retailer customers of outdoor furniture are the main focus of target customers, the
exhibition store model — self set and self sell shop, adopt furniture shop model.
The commodity structure mainly adopts own brand furniture and the affiliated
collocation is few. The product is delicately designed and attracts the foreign
customers by obtaining foreign awards, shape the production brand.

Key Words: Thailand ; Furniture ; Retail ; Distribution Channel
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Michael E. Porter ,1990, The Competitive Advantage of Nations, New York: Free
Press.

Phantaporn Chaipornmetta ,2010, The Evaluation of IKEA's Market Opportunity in
Thailand , Student Ume School of Business.
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