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Leadership Style in Green Restaurant Enterprise

Abstract

Global environmental sustainability development has caused serious
influence and impact over the past number of years. The environmental
awareness has been extended to the green hospitality management. The lead
concept is based on the standards of successful business. This survey conducted
10 green restaurants in Taiwanese metropolitan areas and interviews will be
completed with government-certified green restaurant operators who are either
senior managers or business owners. This study summarizes the types of green
restaurant leadership style and analyzes the charismatic leadership,
transformational leadership and visionary leadership three attributes of new
charismatic leadership theory, and use quantitative methods to understand
employee satisfaction with leader’s measure. According to the study the
visionary leadership has highest percentage that the leaders for green
enterprises have a clear vision and long-term goals with staff to advance to the
faith. In the satisfaction, the visionary leadership is the highly leadership style.
The results showed the green restaurant is visionary leadership as the main
leadership style and employees are more willing to follow the enterprise to
expand the green industry. The finding suggest that domestic industry can try
the visionary leadership to be the main leadership style to lead the green
restaurant or build an ethos driven promote the green restaurant essential
support in Taiwan.

Keywords: Green restaurant, Leadership style, Employee satisfaction,
Visionary leadership.
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ﬁ%? Hi7 %ﬁ— FA e RIAPEE S VAR RT L o A HalpincfeWine 21957 & pF »

L - BT N RIEP 4R T B RE T F R A 4T féﬁ%‘ﬁ B A H2h o @ oA H
7% @i;/w % B i7 5 (Consideration behawor) ol % (Initiation of structure)= i %]
ool 2 Y ¢ 7 FEEOMIR %%ﬁ%’*ﬁkﬁﬁﬁfﬁﬁgééﬂﬂ
B FEinad s TP EIBe R 1R EARE I B E G PF Ko 2 BA
W E e T o

AR F LA RGETLE - B EOEFL R IFELEfARE T - i’%rﬁij‘*ug%
Frmg algs o FVEH PAtE- B I HEr AR Bz
AR H B2 Wmﬁﬁﬁ§’iﬁﬁ%9§a5ﬂﬁ@%iuxﬁmw%’ﬂﬁ7
e TAR G N fF A b Fla @ EAARASHERS T (8- HE g
R E NSRS -
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= eIAR %st—‘\ » F] 4 ”F‘ BTy BB J_AAF :‘g;;k A 4 »’P‘rﬂfr,ﬁ-
% R R @ L ET —Qﬁ R PR R AT PR FARE TS BV G e e
¥ov ﬁlﬁafaﬁﬁmﬁ SN BRI T Y 1 B g
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1. Fielder 1 % 32 % (theory of contingency)

Fielder(1962)# 1 § s ¥4t » B §% 7 F N B EREFRFIZ 4 ¥ 4L
FEAEFLAS T E 2 - 0 B E S g R {FE?E%-P“" TLRAF] AR R A
GRS FEREE ST SRS B SRl s L L RESEE LR &
IErY v uEDar Ay ’;&»Iﬁ,é»:é SUIEERBA POFHET G RO
2 ABERARGFLIET B4 %;j £ % B~ % (motivational structure)fr'ii’“ ¥
P %73 42/ (situational favorableness) » 77 & % 2F Jh— 1 = 4 c4f %Jﬁ TR A
WAESFRT o A A RATET G Bk ey o

2. House =i j&—Pp %3234 (path-goal theory)

Ak ﬁvguw_:jzﬁfu{ﬁ BR R bk = B 1T FHEP A 7
SR RAL o House LG AE ¢ ch— & 17 5 g4 [ 1 onde 8 {ein XA 2 Rk P
%ﬁ”F%‘k'»/ﬁﬁﬁ"%&"B%ﬂ’Téﬂ‘Bfﬂmﬁl TR TR A EERT Y B
PHRiFaEe T HFTRIEERY BFL P R RF T Hhaid 2 1@
TRHREDR L FIE E\mﬁﬁéﬁi—%‘i&ﬂ”ﬁ { Fevpionic o U ik fRP RIEKRIFE
:m%~wﬁﬁﬁama@ar/ﬁ—aﬂﬂ%Jwﬁﬁ%&m%{ﬁ%ﬁ%lé¢
P R PP o4 il 42(House & Mitchell, 1975) »

:

)

lm@;}?

ez ¢ S TR R BT S ATk T LA A R TS
FlRa 3ier o B rﬁmq%"‘gﬁ A ocir o vk Fielder 77 7 i % b g
TR W T S o e R X R R R B T RFR R L
FREAIIRE UG EER - B OAEREF AT I T e - AR R A
P B B R AR B RIRAG T L BT D T ks
m%;%m&%%ﬁo
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AREIR AR A GTen iR o KA E SRR T P I 0 B e 9 R b E - 4
%%’ﬂ‘ 0 i ‘#3%*1’5@ H‘fﬁ%@(%* @, 2011) » 4= Hlp A S TL 3 41 R

RER AR %frwa%”'lf»ﬁéﬁi“’ fr#@? AR FIRH o U Z BATAE G 2
PI?R e RAABFFFR oY ARAE T 2R 10l B {rie w4 ok
R RO ES T E R MR E L oo R R E R R R
PHRArc TLR G b {5 iR 0§ 1980 & B ARATAT BT BAT H B A GRS g
2T TRHEALFROGER R RO > R EFT AR g I
kg s
23 AFEF D S for #

AR B dp $oke i gk v (Fiedler & Chemers, 1967) » 3k 2147 # - p¥ &
T ﬁ*gr,p 2 maﬁgg.g FAREPEN TP REE B /\ﬁ*rw}g; AR ;;dz g FELT

k{5 mﬁ%ki«w@%oaﬁ%ﬁff«aﬁiu,ﬂ&@%ﬁ%w@ﬁléa,
FRER S DA R iE 2 2 AL E R AL - B AREE AT R
RAL FARE AT EF GG A PR R 7 BB AT ES Tk
GUER T ARG R LA RG ¢ AL it SR R L R A
B A B Iqcdr 4 a3 (Avolio, Reichard, Hannah, Walumbwa, & Chan, 2009) » Af 3 &0
PEA A F LA FEF S 2 G R R AT 0 T R 5 E
— AR E IR AT GRS o (£ 2-4) 5 B A R A o - L oandp 1] 2010-2012 AR 5

g A

% 2-6 F £ ¥ Ao L L andp 7] 2010-2012 A4 F3 enie A

B2 FE 2 ehIE o =k
L. g4 AR I 294
2. AR A 3 kg 194
3. R AR 156
4. i 3 ) A7 154
> e g et 95
6. k4 A4 78
7. g AT 50
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10' /P ,\../%@Iw‘f‘—"/i‘ai 20
11. LR E L AR

.. 12

7 e

12. e P 8
13. A B 18 5
14. 13 ARG g 4 2

F 4L kR Dinh et al., (2014)

G AR T OER ARG A ST R S ek R SEERE
HIR o ATEILG D B LB SRR ARG (S R 204 ) AT
AR R o FER AT RIS (T5 0 jR% I AL EER -

2.4 3 FRE A

ATp A RER S b ARG LR E %rav 3 A7 378 35 (Value-Based Leadership >
VBL)(House,Delbecq,Tans,1999) wdd Ed AL <> B oo
s s EEANFEfRIAEE -

348
- R4 AR

197441E Weber & & % 11k 4 - 30 @ a‘%f‘lﬂ*" SR R I

ég. B Rhp 3E ;E“{m& *K#&AE% % ® 22 o House(1977)#% 11k 4

I A .Qm#r%‘f/w\ S0 AL }\’fr" TP NGO RS

£

F

y*%ﬁmkﬁp%& LA e wﬁ ¥ (Strange & Mumford, 2002)
A jt“még%.—ﬁ*ff"' e 'u’i‘ﬁb’}‘ffléqf xﬁ&mnb}%’l CH TR iR kA
&

2

| eF
|47

b2 e
b
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%
4

4

B S p %4J%%»wmmngw%gmwkg%imﬂm%%%’§’@

% &*pﬁﬂU£ﬂiﬁﬁmﬁ“’ﬁ?ﬁéa%ﬂ$&%fﬁi%ﬁ?a’
Kf_—-& ¢ { % Zfcy 4 (Ning, Jin, & Mingxuan, 2007) > &k 4 4] 4 ?5-'?:7 € * ETen
mﬂm I REFEE R HIRET RS §RET R e P

EW&JW?W*Jﬁﬁiﬁ‘fﬁ’&wJﬂaﬁﬁi%{ﬁaﬁ,%y;¢
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i E Aol A4 B 4. WRpERAFHFHIZEGEFP D -
3 o 5. %6 Ao peo
5. AR BTk 6 B Kﬁfrix@'é’%ﬁﬂ“% PERApTe
5 o TR RS BRGVEF i
8. frfsfr2b@ il i R AR G I“'F—F'f
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23 &imé S -2 U Downtownﬁ* h 1973 &
VRTenfE e A AR E 0 RBAR SR Har g i

~ g AR

Conger and Kanungo (1988)#-tk 4 %) Af #1235 T & = 3% ﬁ‘]’ép’ %E—ﬁ’kf*’f"{" - 5 4
Peatpd AARE N - hohii o EF P T *ﬁ S o4 AR
HEOPE L RN R AT o kS SR X 4 %ﬂifﬁuﬁ)ifi*m
FR Ak chE g oz Fmtv»k”"—ilﬁﬁfii—ﬁ;’ FIot vk 4 A AR G I b i 5
IEHEAVEER AL T ERAAFERSY ¢ 304 AR G B o ¥ i
AAEEREfr 2 ARG v e LR AR AR A & S ﬁi‘ Ptk
EE R FRJ&F‘*{‘ B R ALy 3G PREPTRIEE S ) (Bass & Avolio,
1997)e % v 2 2 A @i AAEH L1 1w A e S L ERRRIAE
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2T - BFRR R R 1 FHEREEE O XD AL P ARRTHE RS
fﬁ(Nemanich&Keller 2007) o @B FuaAp E 2 N e mam ) e 4p ik c
ﬂ%%qmp%ﬁﬁ#iﬁiimﬂﬁ#ﬁﬁ RlenEF{oifdh it £ 577
&4 FpF _‘?ﬁ + % %5 7 da s HE AR ) AR éﬁ-"'z (Avolio & Bass, 1995; Downton,
1973; Gregoire, 2004, Kara, Uysal, Sirgy, & Lee, 2013) o {% % :§3 12 FK Bor g o

$E 3% A Ap éﬁ-—‘ﬁﬁi FFoapt g R enizgr b o0 © GpEp £ PR (T Aee
iz £ & chix j3(Davidson, 2003) o @ 4 AAE E 5 v BRI WG A4 A E
(charismatic leadership) ° ;‘"@’vﬁ‘] AR ¥ (inspirational motivation) » 4 =% (intellectual
stimulus)r i %] 7R {f (individual consideration) (Bass, 1985) o 12 © f§ ¥ @ v B/

Lo s A ’%E%",%‘i%*{"] ﬁ%‘*“&ﬁ P ﬂ——fri‘” L RS o B Bl

3. PO B B 1T U fRp A o R R T A e

bl

4. BRI B IApCAREF LG PR R R BRI BEF T
- ReDPFIREE S S e

ERUESE S L S S N = RIS R A S
NE o Ardk 2-6 FToT l
28 @B AL TR
T4 ERCE &

Burns 1978 SR E EARY ”»E%%lj‘%ﬂ I gampe
B fRsAcEE S | oanp e
£y g

Peters & Waterman 1982 £ = HREDG R PP Al N

Bass 1985 #Mp-fp iz RABEaR Y FHEEe
Hep R R LRAIFBIR > B ER
ML B T R R SR
EReSEF 2 (R PR

Bennis & Nanu 1985 £ 5 FAEIREHFE B RIVES LM > 22
AAndeiE o4 i o B LAY RS B2
BEFAFF o pE R RATREOL R A
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Tichy & Devanna 1986 ¥ IR F pATdh 0 Rl G TRt A4 G A
PR B BB AARER A 0 T A kg
B d o B0 ednBrUERE o PR
R

House & Shamir 1993 fﬁv* E!f FoauEz o ¥ ir‘é

J—\.;&fr’l g 4 ra-ym“"’% o

Bass & Avolio 1994 jgd H4cn g;jrm = ,ﬁ—i WH R i o &

Tyler & Degoey 1996 AE¥H SRR 5 AF G T l‘”rﬁ—‘\ EN- ]
&

Parry 2000 A& oA E o @ NP R G B
%%Fﬁ&%%iﬁ%o
Friedman &Langbet 2000 & f i B30 ¥ g 25 &R > L a7 R
@AY EIVE 5&.& °
Yukl 2001 ﬁf“”ﬁ%‘ i R o3k A e s T2 e
u% ek B arKE o
Robbins 2001 ;; e AL RNCE Fe IR UE SRR el Y

FHAR L, 2HB, Af & AT (2012)

EREAAE

Nanus(1992) & g # 47 % (Visionary Leadership) 3 # # TR # 48 - & B & Ldp =
k?*iﬁﬁ%jiﬂ*%?ﬁﬁﬁiﬂrﬁﬁ%%iﬁ%@%—t?miﬁéﬁ%
VERRLIEOFESAFELEIRS A ERSIESERFRRES
(Sashkin,1996) » <47 ¥4 ché & - FE R AR #5148 7 B #hfe™ + (Sashkin,1990) 7 § i&
DA g Rl - B sl e R R RN REER O s R L e
'-Flk . ’5?53%14—-"\“‘”? Frrﬂ;ﬁé a_pu__%«??“"‘”" *Kubjéw}ﬁpﬁ ko @R B AR
HEABolfd AU REFIRSY DR ARSI RSB FaEE R
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@ FTE 4 AR H4R itk 4 048 % > 1995 House {r Baetz <h#= 5 ¢ I k4 4147 H ¢
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Iﬁﬁm%ﬁﬁi?ﬂﬁ‘f AAEE DR A2 B 1 g s {%‘é%ié‘iﬁﬁﬂ
Rz - > B 1k E;)ii i E R ML R 48 (Alegre & erbegal-Mirabent,2015) »
¥t TR B1IKRIAES g~ aE & m‘i*;:'fr:}p#ﬂ TR I ¥R ,5,3,55
SR SR SRk AN IR g R Hp IR B 1% R R (M. AL Jacobs, Yu,
& Chavez, 2015) » 1 i¥ &% & &R %4 4 Hoppock #7#% ) » Hoppock 322 1 T4 % &
A1 TFee@ed B8 26 $NREFFHLOEEE [ IHNLTHFRDLE
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(Spinelli & Gray, 1998) » 1 %% & & &~ ffi P-frd » Tk s > S+ - B4
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AFHrr AR 1A Pt Rl Ay - FERDHE-
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26 FEFRAREFRLIABIAR

AEER A - BABMFILIE T KA 12 MnnAnl ol 1 (PR S

# F JRArE i (Kozak & Uca, 2008) = % — B AR HF X2 2 5 > 20 FR A1
Bz o R IR RS ARER - A EFTZ BB L eRHE Es
P fifr.fsf_fsr‘z% 2R iFE O RBREAAE AL R %4« 2_ B i3 B % (Podsakoff,
M%KmﬂaMmmmn&mel%m’iﬁééﬁém@m%Mku%%ﬂ—-Mﬁépf’
M ¥ adE 3 20 #b en(Junker & van Dick, 2014) o r2 jLenAR ATy B AL IAR
%*ﬁiﬁwﬁ&ﬁ’mﬂ%ﬁﬁé$%§Mﬁ?ﬂ@ﬁﬂﬁﬁﬁ%%ﬁ%&%(4ﬂ
F & My;ik,2003) 0 £ RAEEH B REFEFOPTEL > gRAAEHPR LR
&&pmﬁﬂWL?%ﬁwwmo&ommjmm ﬁ—%J¢£$ﬁﬁﬁwﬁmﬁ
2 ek Ao BT GUR R R 0 B 1| A Fenik L& L 5 £ 4R (DeConinck & Stilwell,
2004) » AL AR R M- & AR % ARG D N LI g o FQMAF R PR 0T
%R 5; i B s £ (Akdol, & Arlkboga 2015) -

FL%iFdsd R ih et s B2 00 f2sd A F¥HEH
gl Jré»gﬂﬁ—% KPP EA - LB RNDBLR TR CEFEF L TR
oA AAREFHYEIALTRLARY G RAPRT O FEF AR TR K
é$’i@ﬁiiﬂﬁlmﬁa&o%¥tia;m§#? V% d B AE s LG
B YA AT ERRY > FREFFE Al RESF AP

(Patiar & Mia, 2009) -
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PEArp B2 B EFFPH oA E BRI, Y N BERY SE TR
5 F TR IR ARIEESTY U R R A *rsq\u *'*ké"ﬂ'z RER A LA RPHES

23173842 1%
ki B A 234 % T B 2 23k p #p

1. s B Héh & gy ’fqz 2016/04/03

2. IR P H & 2016/04/07

3. BRISTO88 £ w5 E2 2016/04/08

4. BT R ERD M2 R Jﬁ" 2016/04/11

S. F ek A_JRR FEE R Jﬁ" 2016/04/12

6. xR LR 3 & ’?q" 2016/04/13

7 7t 31 5A o % 2016/04/14

8. gz AR L ¥ 2016/04/20

9. @] i L AR TE k& ¥ Bz 2016/04/25

A 5 IEN

10. EANE ;S Wik &y 'fqz 2016/04/27

4 %f#i‘ FR G
LY 2y 2 s e tE (semistructured interviews ) ¥ 3% i {73 gk o 2

s Tx 1‘;3%-} it e+ 3k | (Semistandardized Interviews ) » i & - B /i #¢ st fr2t g
B E TR 2 PRS2 FRGSHESPAZFRIFALRTZE

R AEES I e B2 BT FACRAER AR A AR KRR SRR

EITFRTHACE T R TS RS O A LRGP G gt

RPFLTUPFEN RO HE T2 R RS A Rop F LT &2 N

(Grindsted, 2005) « 3734~ % 2 & 4 L (2% ¥ & 4&1 %, 2014) ~ (RpdE, = 2

& mg@ 2005)11\7:% % (2014) 07k B dg Hhe 2 2 k¥ TS A7 Bk et ﬁa#ﬁr%ﬂm
FTfk -
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