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The Study of Chunghwa Post Company
Performance Management System
— A Balanced Scorecard Framework

Abstract

This paper takes Chunghwa Post as a research subject and uses Balance
Scorecard as a framework to establish a performance management system. This study
is a qualitative research by observation-and in-depth interviews. | conducted a
structural interviews with the supervisors and staff representatives from strategic,
management, and operational levels. Based on the Chunghwa Post's vision and
strategies, confirmation and suggestions from the top management of Chunghwa Post,
the study completed the Chunghwa Post Balanced Scorecard Strategy Map.
According to the in-depth interviews, this study forms a strategic performance
measures based on the Balanced Scorecard and hopes that the strategies of Chunghwa
Post can be translated into specific actions to maintain its sustainable competitive
advantage.

Keywords : Chunghwa post, Performance management, Balanced Scorecard, Strategy
map.
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