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A Study on Dynamic Co-opetition Model for aCompany's
Growth -Using Afar SportsCooperation Ltd. as a Case

Advisor : Dr. En-Te Hsu
Granduate Student : Ming-KuoTseng
Granduate Student No . : G99437002

Abstract

Small to Medium Enterprises(SMEs) make up an important cornerstone of
Taiwan’s economic development, in which the fitness equipment industry has
developed from Original Equipment Manufacturer(OEM) to Original Design
Manufacturer(ODM), and even Ordnance Bench Mark(OBM).

With wide varieties of products including aerobic exercise, free-weight
training, muscle training, etc., the production line is bound to be complex with
costly management if all the equipments are to be supplied by one manufacturer to
meet customers’ needs. Only by utilizing Taiwan’s high-quality supply chain
system: manufacturer A to supply treadmills, manufacturer B to supply elliptical
machines and exercise bikes, manufacturer C to supply weight-lifting equipments,
only then be concatenated by merchants.

However, Afar Sports Ltd., unlike traditional merchants, operates uniquely as
the marketer of GreenMaster, which specializes in the production of treadmills, and
complements as a customer.

The purpose of this study is to examine the value net with the changes in
prayers within Afar Sports Ltd.’Cooperation LTD., who use different co-opetitive
model, in different period of company’s history then the results is completely
different performance. Timely using the five elements of PARTS, measuring
performance with Balanced Score Card(Balanced Score Card, BSC), and analyzing
different courses of dynamic co-opetition during the development of the company.
By this study found: 1.Become a competitor with the supplier to compete with the
open market and cooperate with the supplier for specific market. 2.Cooperated with
multi suppliers seems cooperated for all the markets, actually is competed each



other. 3.Working with a customer and provide the cost low price to the customers
and let customers with the most competitive to win the market and expand our
business scope. All the studied results is for the reference of the future development
of Afar Sports Ltd. and others as well.

Key words : Dynamic Co-opetition Model, Balanced Score Card, Value Net
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