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Abstract

Service-learning is an important trend in the world in the 21st century, and it is
a new teaching method under education innovation. Service-learning leads students
to enter the real society, understand real social issues, and solve social problems
through personal service, caring for social disadvantages and meeting the needs of
those who are being helped. Through reflection, students can understand and improve
their own shortage, let students accumulate practical experience and gain new
knowledge to achieve the “learning” effect. In recent years, colleges and universities
have set up their own service-learning centers to promote various service-learning
courses. In the 106 years, the business education and service-learning program were
selected as a “service-learning excellence program’ by the Ministry of Education.

Therefore, this study is going to research the innovation and measurement model
of business management education and service-learning program, to understand what
elements are included, how to link each other, and how to measure the performance
of each element through the concept of multi-party measurement of the balanced
scorecard. This study uses the case study method, taking the business education and
service-learning program, for example, using data collection and analysis method,
questionnaires and interview method.

The study finding the innovation and measurement model for the service-
learning not only includes students, teams, teachers, courses, family, and community
six elements, but also has the financial, internal processes, learning and growth, and
customers four facets. The study presents conclusions and findings based on six
elements, summarized as follows:



(1) The students are the core of the program, who we going to serve. In the past
five years, the program stationed in seven of the eight local primary schools, serving
a total of 714 students. Adopt a mixed-age teaching system. During the one-month
summer vacation, students are accompanied by volunteers from all over the world to
maintain normal work and rest. Through the content of the diverse course, students
can open the closed vision and cultivate the ability of interpersonal interaction.
Volunteers even lead students to the community for service-learning activities. So
that students can learn by doing, learn more about the local, and cultivate the sense
of local identity, and social care from childhood.

(2) The teams refer to the volunteers recruited by the program. In the past five
years, a total of 144 volunteers have been recruited. 106 people form 21 different
departments from Tunghai University, 7 from other colleges and universities, 17 from
secondary and high schools, 17 volunteers living oversea. In the fourth session, the
team began to cooperate with the Chinses Youth English Camp. 56 foreign volunteers
have participated in the service of students with the local volunteers in the past two
years. The effectiveness of team volunteering focuses on three main axes: teamwork,
social care, and positive innovation. The gains of volunteers will change due to the
innovation of the program. For example, the ability of volunteers in professional
training and international integration has increased significantly due to the process of
training week training and the participation of foreign volunteers.

(3) The teachers not only have professors from the Tunghai university and
experienced people in the society to teach students but also adopt a systematic
training model to connect with local teachers: Trained volunteers by the teachers of
the serviced countries. In the past four years, 23 teachers from different fields have
been invited to train volunteers. Volunteers generally have a higher impression and
satisfaction with teachers who are more humorous in class and who interact with
volunteers in the course. Teachers also hold meetings and discussions and decide on
improvement plans before and after the program, which is the behind-the-scenes hero
of this service-learning program.

(4) In the course part, in the past four years, a total of 43 courses have been
arranged, covering five major types of courses: business education, service-learning,
and social care, community and industry, rural education innovation, teaching, and
teaching plan design. Volunteers are more satisfied with the content of design courses

v



through innovative and interesting teaching methods for students. Volunteers
responding to such courses can effectively help design teaching plans and practical
teaching, and also lead to more course content of these types in recent years.

(5) On the family side, some volunteers arrange family visits and go home with
vulnerable students. Through the activity, they know that most of the rural families
are farming, although they are poor, they are full of simplicity, warmth, and happiness.
This program also effectively alleviates the difficulties that parents can't take care of
students during the summer vacation. Students can have a stable life in school.

(6) In terms of community, volunteers arrange 24 times of community service-
learning activities in the past four years. It was found that most of the community
learning activities focused on caring for the elderly and the community environment.
In addition, through the survey of the two counselors, it was pointed out that the
disadvantage of local is that local resources are unevenly distributed. So it is difficult
to develop a series of sightseeing routes in the north and south of Zhongliao, and its
agricultural products are rich in variety and spread throughout the districts, making it
difficult to co-ordinate production.

(7) This study takes the business education and service-learning program as an
example to develop the innovation and measurement model for service-learning
program. By identifying the stakeholders of the program, we will separately explore
these elements and understand how the elements are connected to each other.
Individually measure the performance of the six elements and make
recommendations based on the measurement results to allow the program to be
continuously improved.

Keywords: Service learning, Education innovation, Performance measurement
of programs
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