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Abstract

This study aims to explore the key factors for the success of the domestic education
industry and provide a reference for the business management strategy. The purpose of this
paper is threefold: (1) to explore the current development of domestic re-education
industry (2) to explore the internal and external environment of domestic re-education
practitioners Analysis (3) Exploring the transformation strategy of domestic supplement
operators. This study adopts a case study method with a semi-structured interview
questionnaire as a research tool. Referring to Osterwalder and Pigneur's business
model(2012), the nine-grid structure, Lin Shuhui's strategy of re-education(2015), and the
proposed competition strategy by Porter(1985).

The main conclusions of this paper are as follows: (1) Although the number of
students is reduced due to the decrease in the number of students, the family education
resources are concentrated on a small number of children, which in turn leads to a bright
future. (2) The internal SWOT analysis of the domestic supplementary education business
strategy found that the remedial classes were implemented in the new curriculum, and the
course content, equipment, and teachers must be adjusted. In addition to strength, location,
and word of mouth, enrollment marketing and packaging will be more important. (3) The
external PEST analysis of the supplementary education business strategy found that the
market for children and English supplements is still huge, and the demand for second
foreign languages is gradually increasing. Should master the teaching materials and
learning, hands-on course needs. (4) Analysis of the transformation strategy of domestic
supplement operators found that the business value proposition of the tutoring class
includes: student personality, self-study, multi-specialization, etc.; the key resources and
market segments include: teachers, gamification courses, exquisite teaching, etc.; Customer
needs include: character education, individual counseling, etc.; marketing channels include:
social services, parent briefings, etc.; strategic alliances and cooperation models include:
social culture and education foundation, science and information industry cooperation;



differential transformation strategies include: active teaching , individual guidance, small
class teaching, etc.

Keywords: Supplementary education, Business model, Transformation strategy,
Competitive advantage.
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