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Title of Thesis : The Applied Research of Product Manager System

in Machine Tool Industry.
Name of Institute : Executive Master of Business Administration, Tunghai University
Graduation Time : July /2015
Student Name : Tsali, Yi-Hsien Advisor Name : Dr. Tseng, Chun-Yao
Abstract :

The purpose of this study is: (1)to explore product manager system how be applied
to machine tool industry, (2)the influence of organizational pattern on product manager
system, (3)the influence of product characteristic on product manager system, and
(4)the influence of applied field on product manager system.

This study usesd multiple "case study" in qualitative research, selected four case of
firms in Taiwan machine tool industry and explored their product manager system. The
product manager system included organizational design, the main task, leadership
power, communication model, and cross-functional role. Three research constructs are
included into organizational pattern, product characteristic and applied field.

The important findings of this study are concluded as following :
(1)Organizational size, the range of applied field and the complex degree of applied
field will affect organizational design on product manager system.
(2)Organizational strategy, product life cycle and the prospects of applied field, will
affect the work task on product manager system.
(3)Organizational structure and product development model will affect the source of
leadership power on product manager system.
(4)Different product status in the company will affect cross-functional role on product
manager system.
Keywords: Product Manager, Product Manager System, Machine Tool Industry,

Case Study.
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